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Response:
The  institute  uses  a  systematic,  transparent,  and  unbiased  performance  evaluation
process  for  both  teaching  and  non-teaching  staff.  It  assesses  strengths,  weaknesses,
qualifications, and organizational worth.
Teaching Staff:
Teaching  staff  appraisal  at  the  Institute  aims  for  satisfactory  performance  and
professional growth, using Performance Based Appraisal System (PBAS) –
The teaching staff initiates appraisal via a Self-Assessment Form, submitted to the HR
Manager,  then  reviewed  by  the  HOD,  including  student  results  and  feedback.  The
Principal and Dean finalize the evaluation in consultation with IQAC.
Non-Teaching Staff:
The  policy  aims  to  maintain  organizational  standards  by  assessing  the  overall
performance  of  non-teaching  staff  transparently  and  consistently,  supporting  their
development within the institution's scope. This annual appraisal process is essential for
quality output and employee excellence:
The appraisal process begins with the employee submitting an application to the Head
Admin, who completes a Performance Assessment form and forwards it with remarks
and proposed increments to the HR Manager. The HR Manager convenes a meeting with
the Head of concerned Department, the Dean, and the Executive Director, where they
provide  their  collective  remarks  after  which,  the  final  approval  is  granted  by  the
Chairman of the Institute.
3rd and 4th Grade Employees:
Appraisal for 3rd and 4th-grade employees begins with an application to the Executive
Director. After evaluating the employee's performance, the Executive Director forwards
the application with remarks, feedback, and proposed increment to the Chairman of the
Institute for final approval.
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Assessment Form of the Non - Teaching Staff
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Application of Appraisal of 3  rd  & 4  th   Grade Employees  
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