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THE DECENTRALIZATION & ACTIVE PARTICIPATION OF MANAGEMENT 
(6.1.2) 

Strong & Effective leadership is not about doing everything the best yourself; it is about 
bringing together a team and leading everyone to perform to the best of their abilities. The 
success of any institution and its management is indisputably reflected by the participation & 
contribution of its staff. The success of an institution is best reflected by the efficacy of its 
grass root level – An equally effective performance from the top management to the grass 
root staff is the true reflection of successful leadership & decentralization. 
The Governing Body of Indore Institute of Law puts accentuation on collaborative efforts in 
the development of the institution and staunchly gives credence to Decentralization and 
Participative Management in its administrative body for all circumscribing growth of the 
Institute. 
Decentralization, Democracy and Participative Management in the institute can be seen from 
its constitutional structure. The structure holds together a covenant of 45 institutional bodies 
which comprises of 6 student/faculty societies and 6 clubs. The remaining are various cells 
and committees constituted by students, teachers, management and alumni of the institution – 
all working together for the cohesive development of the institution as a whole.  
This case study is based on the International Law Fest “Lex Bonanza” – a first of its kind 
celebration of law that was conceptualised by Indore Institute of Law in the year 2012 and 
has maintained its legacy of successive advancement over the last 10 years. It is a perfect 
example of systematic decentralization of responsibilities over months of strategy 
development, preparation and execution. The Institution as a whole comes together to achieve 
its mission of evolving and imparting legal education with the aim of excellence, promotion 
of democratic values and the principles of inclusiveness, cultural inculcation & ethical values 
to further the principle of Rule of Law with the end goal of economic & social justice.  

The first chapter of Lex Bonanza was introduced in the year 2012. Till date the institute has 
organized 11 chapters of the fest. Each chapter grander than the last with academic 
innovations, better opportunities, greater participation and grander execution.  

ABOUT LEX BONANZA  
The International Law Fest “Lex-Bonanza”, is a first of its kind celebration of law 
conceptualised by Indore Institute of Law and has building its legacy of successive 
advancement over the last 11 years. An event aimed at conducting a series of legal 
competitions like moot court competition, parliamentary debate, mediation-negotiation 
competition, research paper presentation etc.  The Institution comes together to achieve its 
mission of imparting legal education with the aim of excellence, promotion of democratic 
values and the principles of inclusiveness, cultural inculcation & ethical values building Just, 
Competent & Globally Sensitized Legal Professional.  
Lex Bonanza is a 3-day event in which several legal competitions are conducted. Hundreds of 
students participate in it from across the world. Numerous veteran legal professional adorns 
the campus of Indore Institute of Law for judging the Competitions and share their expertise 
with students of law.  

INTERNATIONAL LAW FEST “LEX BONANZA” – AN ANALYTICAL STUDY



6.1.2     

4         
 
 

 

EXECUTIONARY WORKING
IQAC, TEACHING STAFF, NON
STAFF, STUDENT COMMITTEES & CLUBS, 

PRINCIPAL & DEAN

PREPARATORY WORKING

PRINCIPAL, DEAN, ADMINISTRATIVE 
COMMITTEE, INTERNAL FINANCE & AUDIT 

COMMITTEE 

PRE

SKILL DEVELOPMENT CELL

  Indore Institute of Law

   

EXECUTIONARY WORKING
IQAC, TEACHING STAFF, NON-TEACHING 
STAFF, STUDENT COMMITTEES & CLUBS, 

PRINCIPAL & DEAN

The Teaching Staff & Non Teaching Staff
activities and are supported by the Skill
Volunteers in successful execution. The Administrative
regards to hospitality of guests, participants
significantly functional in maintaining protocols
decorum. The Teaching & Non-Teaching Staff
the academic front and the functionality of
of the event to ensure impartiality and
contributes in the Inaugural & Valedictorian
and are functional in hospitability for the guests
Alumni contribute significantly as judges
conducted.

PREPARATORY WORKING

PRINCIPAL, DEAN, ADMINISTRATIVE 
COMMITTEE, INTERNAL FINANCE & AUDIT 

The Alumni, CDC & Parents start working
Dean with Management intimates and
Administrative Committee & Internal Finance
infrastructual requirements and arrangements
accomodation, meals, banners, flexes, mementos,
the administrative committee in coordination
Faculties in coordination with student
competitions like preparation of moot proposition,
theme, quizzes etc. Conduction is managed
are made by the Administrative & Finance

PRE-PLANNING

SKILL DEVELOPMENT CELL

At the beginning of the session, Skill Development
student council, society & club representatives
college. On the basis of input received,
competitions to be conducted and
competition to respective clubs & societies
strategy is prepared and the president
responsible for preparation of estimated
conducted and budget required is prepared
the Principal. The Principal in consultation
and forwards it to the IQAC. The IQAC
same with due knowledge of the Governing
duty to staff members & SDC starts working
registrations, invitations, brochures in coordination

Indore Institute of Law 

 

EXECUTIONARY WORKING
are at the forefront of conducting the
Development Cell, Student Council &

Administrative Committee supports with
participants & judges. The student committee is

protocols and adherence to college rules &
Staff work in coordination for managing
of competitions being conducted as part
and just execution. The management

Valedictorian ceremonies conducted for the event
guests & luminaries. Industry Experts &

judges and guests for the activities being

PREPARATORY WORKING
on guests & judges coordination. The

and gives instructions to Internal
Finance & Audit Committee working on

arrangements. Making arrangements for travel,
mementos, awards all are coordinated by

coordination with Finanance Committee. The
committees make arrangements for

proposition, debate notions, conference
managed by the Faculties & Arrangements

Committee.

Development Cell calls a meeting of the
representatives and student representatives in
received, the SDC then strategizes upon the

distributies responsibility of each
societies. The content for the competition

president of the student council is made
estimated budget. The report of events to be

prepared in consultation and forwarded to
consultation with the staff finalizes the proposal

IQAC assess the budget and approves the
Governing Body. The principal then allocates

working collaboratively with students for
coordination with all stakeholders.



6.1.2     

5         
 
 

 

1. The strategy planning for the academic activities start 3 months prior to the tentative 
date of Lex Bonanza as per the academic calendar. 

2. The Skill Development Cell
student councils, societies and clubs in order to discuss the organization of event, 
allocation of student/faculty duties and to make a tentative budget for the 
international event.  

3. These duties are allocated by the faculty co
and the list of pre-requisites and various other requirements are asked from them and 
the arrangements are made accordingly.

4. The next stage is initiation of pre
tasks which are performed by student bodies like:

 Content creation
 Preparation of moot problem
 Topics of parliamentary debate and extempore
 Deciding and styling the prizes, complimentary awards

The student bodies submit all this to the Skill Development Cell along with their 
respective tentative budgets and other requirements for its analysis.

5. The Skill Development Cell after analysing and assessing the demands of the student 
bodies prepares a final draft of the budget with the guidance and help of various 
industry experts, teaching and non
institute.  

6. The Principal after scrutinizing the budget forwards it to the 
authority to approve the budget and sanction funds. The IQAC comprises of all the 
stake holders of the institute. After discussion on the budget, it is appro
suggestions and changes if needed) and sent back to the Principal. 

7. Further, the Principal in consensus with the Dean of the institute allots and explain 
the duties to be performed by the faculties.

8. The SDC allots the final duties to the student
convenors & organizing committees are finalized by all the faculties in staff meeting 
in consensus with the Principal.

POST CONDUCTION 

ADMINISTRATIVE 
COMMITTEE & SKILL 
DEVELOPMENT CELL 

WITH STUDENT BODIES
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9. Honourable Judges of Supreme Court and High Courts
thoughts and to motivate the
Renowned law stalwarts, social activist, constitutional experts and industrialists
are also invited to judge the competitions & share their knowledge and experience. 
The Dean authorizes the 
hotel accommodation, local transportation, etc., for the judges and other guests. 

10. The Internal Administrative Cell is also given the duty to make arrangements for 
participating teams for their accommodation, mea
with student ushers.  

11. Furthermore, the Internal Administrative Cell also makes arrangements of a huge 
dome to capacitate sitting of around 1000 students, flower decorations, mess 
arrangements, sound systems, campus layou

12. Also, the Dean sends the monetary requirements to the Internal Finance and Audit 
Committee for budget and prize money.

13. All the faculties and students work for registration, conduction of events, develop 
contents, judgment sheets, brochures, poster
problems, etc. 

14. The alumni and parent body along with Career Development Cell, help in fetching 
the Judges for all the events/competitions. The alumni of the institute also help the 
students in creating the moot problem

All the events are covered by the media both print and digital. Reporters from various 
newspapers like Dainik Bhaskar, Patrika, Amar Ujala, etc and from various news 
channels like Etv Bharat, News 18, etc., visit the campus and cover the event

The management makes arrangements of the Chief Guest and Guest of Honour for the 
inauguration and valedictory ceremonies of the event. The guests are welcomed by the 
Governing Body and have lunc
in hospitality of the guests. Even the local authorities are informed beforehand and 
arrangements are made for the security of guests. 

Teaching/Non 
Teaching Staff

Implementation

Student/Alumn

Execution of 
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ROLE OF GOVERNING BODY:  
The Governing Body as a collective unit form and implements decisions on behalf of its 
members and the organization for effectively executing and achieving the goals of 
International Law Fest - Lex Bonanza.  
The Governing body is vested with authority to form policies that help steer the organization 
in a beneficial direction. The Governing body of Indore Institute of Law is solely responsible 
for outlining budgetary guidelines and allocate the budget in pursuance of the policies and 
their successful implementation.  
CONTRIBUTION OF GOVERNING BODY IN LEX BONANZA 

 To recognize and uphold the organization’s mission, purpose, priorities and the 
strategies within the boundaries of the organization’s constitution and legal 
obligations. 

 To integrate key stakeholders of organization and meaningful engage them in 
execution of Lex Bonanza.  

 To outline and build policies relating to Lex Bonanza that are pivotal to stakeholders’ 
interest & benefits and to facilitate management in implementation of the same.  

 To ensure alignment of resource for Lex Bonanza with the outcomes sought by the 
organization.  

 To consistently self-evaluate with standard of excellence and work towards persistent 
betterment.  

 To formulate & maintain guidelines for risk management in Lex Bonanza to 
overcome challenges.  

 To maintain and perpetuate the plans of Governing Body. 

ROLE OF IQAC:  
The IQAC clinches and emphasized quality culture as the focal point for consistent and 
combined efforts with the aim of quality enhancement and progression of educational 
experience at Indore Institute of Law. The IQAC looks into consistent enhancement of 
quality and standards in execution of Lex Bonanza and to ensure continued innovation and 
evolvement. The IQAC ensures adherence to the objectives & goals of Lex Bonanza that are 
mentioned herewith:  

 Collaborative, timely, efficient and progressive performance of Lex Bonanza 
along with, academic, administrative and financial engagements. 

 Aligning the activities conducted in Lex Bonanza with the vision and mission of 
nurturing just, competent, humane & globally sensitised legal professionals. 

 Consistent inculcation of best practices and innovation so as to facilitate growth of 
the event.  

 Efficient & timely work processing of all the events that come under Lex Bonanza. 
 Uplifting the skills of the participants through vivid Academic research & programs 

under the banner of Lex Bonanza. 
 Fabricating affordable & innovative approaches to make events more illuminating 

in order to bestow the best to the participants of the event.  
 Best assessment processes for maintaining quality of the events like legal debates, 

extempore, moot court competitions etc. 
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 Ensuring the best infrastructure to achieve the goals for the successful completion 
of the chores relating to The Fest Lex Bonanza and to befit to the various 
competitions determining the apt infrastructural milieu.   

Thus, IQAC considers all the possible aspects imperative for bringing positive impact of 
teaching-learning on the students as well as institutions by various academic and skill 
enhancing activities under the banner of Lex Bonanza. 
 
ROLE OF THE MANAGEMENT:  
The Management plays an indispensable role in the events and supervises the comprehensive 
amelioration of the Institute. It profoundly pays heed on the overall development of the 
students & participants with special reference to the execution of the co- curricular designs of 
the institution that aims to integrate academic learning with practical skill developments in 
order to train holistic legal professionals.  

The management plays a significant role in successful execution and accomplishing the 
objectives of Lex Bonanza, they can be briefly outlined as:  

 To adhere the orders / instructions given by Education Department / Directorate from 
time to time regarding legal events. 

 To establish Indore Institute of Law as a well-controlled and well managed institution 
of legal education and promote advanced legal skills with the help of Lex Bonanza. 

 To strive to develop IIL as a connoisseur of legal education in regards with its 
infrastructure and quality of education that participants get to experience in Lex 
Bonanza. 

 To bring forth necessary infrastructural developments and management required to 
successfully execute the strategy of Lex Bonanza.  

 To create, generate and maintain flow of funds necessary to finance seamless 
execution of the event.  

 To control and manage all the funds of the institution, securities (surety), property and 
resources, except student funds and to take necessary action for their safe custody, 
appropriation, repair, maintenance and legal defence. 

 The management engages actively in ensuring hospitality to the guests and judges 
for the event, coordinating with local authorities to ensure security and protocol for 
legal luminaries & dignitaries gracing the event. The management also arranges for 
visits to holy shrine at Ujjain and ensures best of experience for the resource persons 
associated with Lex Bonanza.  

 
NON-TEACHING STAFF’S ENGAGEMENT IN LEX BONANZA:  
The Non-Teaching Staff is considered as one the brawniest pillars of the institution that lift 
the burden of significant accountabilities in order to benefit the institute by leaps and bounds. 
The Non-Academic staff of IIL carries out vivid and pivotal chores of Lex Bonanza.Non-
teaching staff consists of people who are in the college system but do not function as people 
who impart knowledge directly to the students. They do not have a direct stake in the 
education of the student but their absence can severely impact the same. Non-teaching staff is 
an integral part of the system and their everyday functions are what help the institution to 
function normally and seamlessly without any hiccups or hindrances along the way. If the 
academic institution is a machinery, the non-teaching staff is an irreplaceable cog of that 
machinery that allows the system to function seamlessly.  
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Indore Institute of Lawincludes full-time and part-time administrative, professional, support 
staff and other personnel paid by or through the institution, excluding academic personnel 
other than undergraduate and post-graduate students performing paid work for the university. 

The Non-Academic Staff members including but not limited to Cleaning Staff, Transport 
Staff, Store Keeper, Librarians, Security Staff, Sports staff who combinedly puts a lot of 
efforts to make Lex Bonanza more victorious by toiling hard before, during and after the 
program to ensure a perfectly coordinated and executed experience for all stakeholders. The 
non-teaching staff is at the forefront of facilitating all the requirements relating to 
infrastructure, travel, accommodation, meals, coordination of prizes & rewards to be given 
and ensuring hospitability and optimum experience of all stakeholders in Lex Bonanza.  
 

ROLE OF ACADEMIC COUNCIL & TEACHING STAFF:  

The Academic Council considers all the matters of academic interest, either on its own 
initiative or at the instance of the Board of Management or these proposed by the departments 
/ faculty members and to take proper action thereon. Like, it keeps an apt record of events’ 
structure, number of the events and the right diffusion of the academic work: 

The Academic Council of Indore Institute of Law pursuant to all other powers and duties 
vested in it contributes significantly to the successful conduction of Lex Bonanza:  

 To frame and exercise general supervision over the academically oriented co-
curricular activities of the Institute and to proffer directions regarding methods of 
instruction, evaluation or research or betterments in academic and skill development 
standards.  

 To foster the programs of dictum and acquire reports regarding Lex Bonanza from 
time to time. 

 To ponder over the matters of academic interest either on its own initiative and to 
take proper action there-on, the academic staff initiates the academic working of Lex 
Bonanza.  

 To make apt arrangements for the successful conduction of academic activities in 
conformity with the bye-laws. In correlation with the by-laws, the academic staff 
ensures conformity of rules, regulations & guideline of Lex Bonanza.   

 To map out the proper standards for the academic co-curricular activities.  

 To appoint examiners, moderators, tabulators, and such other personnel for 
unarbitrary conduction of academic activities. 

 To suggest measures for coordination betweenStudent Societies and Clubs. 

 To make recommendations to the Board of Management on measures for improving 
the standard of academic learning & skill development through Lex Bonanza. 

 The Teaching Staff is primarily responsible for creation of intellectual assets 
required for successful conduction of Lex Bonanza – the teachers build the 
concepts of the competitions to be conducted, developing the guidelines, rules & 
propositions required for the competition. The Teacher’s conduct mentoring sessions 
and pre-training sessions for the participants of the competitions. They also develop 
all relevant materials like moot proposition, negotiations terms, meditation 
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situation and provide participants with material to prepare themselves. The teachers 
are also the ones responsible for creation of judgment sheets, marketing criteria and 
for finalizing the scoring sheets at the conclusion of the competitions.  

 
 
STUDENTS’ INVOLVEMENT & PARTICIPATION:  
Legal profession goes far beyond the knowledge of legal textbooks, it is an embodiment of 
knowledge, skills and strong personalities. Holistic legal education is not only about 
providing requisite knowledge of the laws but to inculcate interpersonal skills, management 
skills, leadership, networking skills and executionary skills as well. It is with this pursuit in 
mind that Indore Institute of Law has an elaborate policies of engaging student committees 
and volunteers to actively be involved in academic co-curricular activities as well.  
The students of Institute contribute significantly to the planning as well as execution of 
Lex Bonanza, some of the primary responsibilities the students are vested with are 
listed below:  

 Contributing to the conceptualization and framing the co-curricular activities being 
conducted.  

 Promoting the event Lex Bonanza in full fervour.  

 The student bodies contribute significantly in bringing in sponsorships, 
collaborations as well as registration of participants for successfully conducting 
the events.  

 To make apt co-ordination with all stakeholders for perfect execution.  

 To coordinate with incoming participants and be responsible for extraordinary 
hospitality in their alma mater.  

 To network and assist the judges and dignitaries gracing Lex Bonanza.  

 To be watchful during the events of the institution’s rules & regulations.  

 The students look into the tiniest of arrangements made for the competition, from 
ensuring that stationery, material, banners, posters are prepared to ensuring that guests 
& judges have consistent hospitality in the Institute.  

 

While the Policy Making Bodies, Management, Governing Body and all other 
stakeholders bring the event to the point of launch, it is the combined efforts of the 

teachers & students who work as grass root level managers for the successful completion 
of the event. It is the student bodies convener, co-conveners, management bodies and 

volunteers who take the day-to-day toil of the 3-day event under tutelage of their faculties 
and ensures that the entire vision, concept and every arrangement made by the multiple 
stakeholders is seamlessly executed and every person in attendance of the event has a 

memorable & learning experience. 

 

ROLE OF ANCILLARY STAKEHOLDERS 

The Institute is a success on the cooperative and coordinated efforts of all its stakeholders. In 
conduction of Lex Bonanza, it is also the Alumni, Industry Experts & parents-teacher 
association who contribute in a supportive manner. The alumni of the Institute who have 
previously been organizers, conveners, volunteers of Lex Bonanza bring their industry 
association to the Institute and contributes even to the conceptualization of the competitions, 
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the alumni significantly contribute in coordination of judges & guests for various 
competition. The industry experts inclusive of academicians of law, lawyers, law firm 
experts, judges who engage with Lex Bonanza as judges and guests for all the competition, 
they contribute significantly by devoting their time, efforts and contribution to the 
adjudication and successful completion of the event. The Parents-Teacher Association 
coordinates for the supportive working of the event, the parents are involved in the event as 
respected guest and contribute to the Institute with their invaluable feedbacks.  

Lex Bonanza is a proud legacy of Indore Institute of Law that grows and flourishes with each 
passing year only with the uncompromised and invaluable contribution of each and every 
member of the Institute.  

 

SUCCESS STORY OF LEX BONANZA 

 
Over the years, Lex Bonanza has witnessed participation from prestigious National & 
International Universities and has hosted renowned legal luminaries as honoured guest & 
judges. This Law Fest helped Indore Institute of Law to occupy the position of prominence in 
the globalized world. Legal luminaries inclusive of Two Chief Justice namely, Honourable 
Chief Justice Deepak Mishra and Honourable Chief Justice Altamas Kabir. Furthermore, 
Lex Bonanza was honored by the presence of reputed legal luminaries, Hon’ble Justice Dr. 
Mukundakam SharmaJudge, [Supreme Court of India(Retd)], Mr. Salman 
Khurshid(Advocate, Supreme Court of India &Former Cabinet Minister, External Affairs), 
Sr. Adv. Ms. Indira Jaising (Senior Advocate, Supreme Court of India), Shantanu Kemkar 
(Judge - Bombay High Court), etc. close to 400 legal luminaries as guests and judges have 
been a part of Lex Bonanza. Lex Bonanza has maintained a legacy of 10 years with each 
successive year bringing greater accolades and success to the Institute. 
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IMPACT ANALYSIS 
 
 

 

 
 Impact on participants Lex Bonanza allows law student across the country and beyond 

borders the opportunity to engage in learning experiences that go beyond classroom 
teaching, allowing them to become holistic professionals, the participants garner 
experience, exposure, the opportunity to win accolades in form of certificates, trophy, 
cash prizes and money others.  

 Impact on organizing committee the organizing committee of students and volunteers 
get the chance to contribute to their alma mater, expand their network in legal fraternity, 
learn the basics of several legal competitions and enhances several soft skills such as 
communications, management, networking & coordination, allowing them growth 
beyond their professional limits.  

 Impact on teachers the event allows the teachers to expand their professional network, 
give them the opportunity to mentor students, to bring innovative ideas and concepts to 
the forefront of legal education and contribute significantly to the expansion of legal 
profession.  

 Impact on management the management & the entire Institute as a whole gets the 
chance to broaden its horizon, build a community practice that brings several 
stakeholders of the legal fraternity together for a common objective of furthering legal 
profession. 

Visionary Impact: Lex Bonanza thereby continues to further the vision & mission of Indore 
Institute of Law, allowing legal education and legal fraternity to grow together as one. It is a 
concrete effort is IIL in which all the stakeholders are involved and is executed in an exemplary 
manner. In last 4 editions, we have successively incorporated ADR activities as part of Lex 
Bonanza, in form of Arbitration Competition, Med-Neg Competition, Negotiation Competition 
so as to promote alternative dispute resolution practices amongst students of law in pursuance of 
the Institute’s visionary values.  
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